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Degree(s)    : Management 

Type    : Compulsory course unit 

Curricular year/semester         : 3rd year / 2nd Semester 

ECTS / hours per week    : 6 ECTS / 4.0 Hours 

Workload per week   : 2 Theoretical / Practical x 2 Hours 

Teacher responsible   : Professor Maria Eduarda Mariano Agostinho Soares 

 

 

    

OBJECTIVESOBJECTIVESOBJECTIVESOBJECTIVES    

    

• Understanding the relationships between HRM, general management and strategic management. 

• Analysing HRM main functions, e.g.: 

� Recruitment and selection 

�  Performance appraisal 

�  Pay and benefits 

• Developing skills for analysing HRM information. 

• Developing problem-solving and decision-making skills in HRM. 

• Developing awareness and sensitivity regarding the impact of decisions on people.  

 
    

PROGRAMPROGRAMPROGRAMPROGRAM    

    
1. The context of HRM. 

1.1. Developmental stages of HRM. 

1.2. Legal aspects of HRM. 

2. Information systems for HRM. 

3. HR planning 

4. Strategy and HRM. 

5. Recruitment and Selection 

6. Careers, Performance Appraisal, Leadership, Pay and Benefits 

7. Training and Development, Communication, and Organizational Culture. 
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